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Christopher Brooke

Chairman
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Overseas tourism matters

~€7bn ~+10%

perannum year over year
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Overseas tourism matters

- 3. 7x 3Xx

spend duration per trip
\Y;
domestic
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Bringing value to this island

1- €25

' L

ot ) : {5

......
"Wo=

Source: Estimated from Kantar research study



Looking ahead: strengths

4S’

Soft
influence

Sentiment Supply of Scenery
accommodation
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Looking ahead: challenges

“

i S
2 i
T,

3 :

Capacity Cost Concentration Complexity

4 <

- iy « & .
arioi e SN At i e
S N 0% PR A B

BTl e o e

"'l ol = "L Iy

¥
. ’
e

Tk
: I{? )“x v

—t




Vision

Increase the value of overseas tourism to
the island of Ireland, sustainably supporting
economies,communities and the
vironment.
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We do so by inspiring visitors,
strengthening strategic partnerships and
fostering a world-class team.
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Increase the value of overseas
tourism

Revenue growth

.' o average
+ year on year
| o to 2030



Increase the value of overseas
tourism

Regional and seasonal growth

o
+6.5% =~




Increase the value of overseas
tourism
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Increase value: strengthening strategic access

airports

o
airports

Demand for regional and Nl routes

&

Inbound visitors on Dublin routes

&

Spend per trip — attracting visitors
who want to see more and do more



Kantar research output

Source

7,
e
Q
et
O
—
<
I N oo
£ 55
m = 85 4O
E > E2c
£ 2.9 =3
O S350y
- '‘h O o 92
€ S 4§ s
H B O-I %w
S“ N v
58 273
O @ O
S = 2

Increase value




Study of
Enrichment Explorers

‘ Enrich ment

Explorers

W ofigverseas holidaymakers
SE A e

Y - .'h‘ﬁ
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Source: Kantarresearch output




€ million

2,000 Visitor spend: Increase value: market growth
'stand ot Ireland and diversification

. Grow US and Canada momentum
= 2023 Build on strong foundations from GB
H 2024

Mainland Europe appraisal to drive share
& s 0‘° & &\09 \00
0\,0‘ Oé < 00 é a(\g'

O
Q&Q f9¢\ Source: CSO and NISRA (2023) / Tourism Economics (2024)
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LeNlonde

Over-tourism headlines h

INTERNE B IONAL LEFIRES Ut

«Overtourism», in Italia ¢i sono troppi turisti?

Flarence interdit les baites a clés, symbale Proposte per superare I'emergenza e non perdere
du surtourisme ricchezza

La captale tescana ost confrontea, cormme d'autros cites de la PEn nsule, aun afflux de -

touristes qul provoque des difficultes & se loger pourles habitants et an dépeuplement du La crescita ael turismo sostiene | economia, ma con efTett conaterail

copur nistorigue.

negativo: dall'impatto sui territori al costo degli zffitti, alla minore qualita del
lavoro

”l! ;ilz ‘7'?& 2\

i ....:m

=l iR EL PAIS

‘Tayve.  Desinatons  Food BDrink  News Stay  Vidao s —— > .
] reve 3 INDEPENDEN'] Farbes

t Europe

‘A point of no return:’ Why Europe has become an i “Tourismphobia': Protests,

Venice to introduce even stricter rules Bans, Fees And Fines At
in its ongoing battle with overtourism

epicenter for anti-tourism protests this summer

ILuropcan Hotspots To Keep
Visitors Away

(CNN) — AN touricm Protosts PaWC DEoN SWOCPING 001035 tUrope TG CUMMEer, with
domonETrations 1aking piaea n the Netherand, Greace, and cf Course, Span

3 merched througn popuar tourist areas n tha Spanish SPIEGEL Panurarma
Buspecting visitors with weter pistols while chanting “t¢

TUGSMW

" - e : >3 Unas 10.000 personas vuelven a salir a la calle en :
Pompeli to limit number of visitors to F_L - Canarias parpaepmtesw contra el turismo masivo —_— = 20.000 Menschen marschieren auf Mallorca —_—

Protast aut Urautisinsel

Protests over mass tourism could spread

— I . . p—
P . | : reyond Spain, says Unesco official |
20'0 O O d d a'y In b | d to O p € Wi t h Lsas mam."e.-x:ciones se celebraq en los principales puntos turist:cos de las islas, con gegen Massentounsmus
ove r'tOu r'l SM mERITTCenInion AS s el 2 desbr] rEuer Lukus, unser Clends: Mit solche Slogars macher Mallorou nasineen und Meliorquine: Situation ‘out of balance’ as local people are priced out of
ihrem Arger cel 2iner Dema in A3ira Luft. Sig beklagan d e Foigan des Toursmus - Staus, housing and frustrated by hordes of selfic-seckers

The monve tollows othsr Furopzan tounsk Fatspots, nclading cifizs ke Barrelena ard
verice. which have talken szops to tockle overtourism
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We have achance to do things
differently

~70% jobs outside Dublin and Belfast

Largest indigenous shared industry on this
Island

9/10 believe tourism is positive for their
community
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Tapping intovisitor sentiment

o believe the island of
o Ireland is a destination
for any season

Online |
searches for + 6 o o % since
‘hidden gems’ 2010

Apr12010 Jul12016 Oct12022 Summer Off-peak

Source: Google Trends Source: Red C/ Tourism Ireland Sentiment Tracker



Spread across seasons: ‘mustvisit’ moments

Winter

St Patrick’s Day ‘Slow Tourism’ month Halloween Winter breaks

Autumn




2025:

Focus on
festivals and
global unifying
moments

St Patrick’s Day

Results:

230m...

Ireland Week in 11 cities across Europe

4X research ‘lreland’ vs spring averages




1B
1% X 1

Lo ] LIS
-

iTy"

Home of Halloween plopl-t

Focuson
estivals and
things todo

Results:
>200m oz
fo see

14M YouTube

2X recognition of origins in Ireland

7/10 more likely to want to visit






Championing communities

1bn 0%

Publicity opportunities  Social conten

to see with regional

to feature seasonalor  seasonallreland /
regional Ireland / NI message
| message




Wild Atlantic Way

B —— s ——

SN

-
N thre

Results:

60

+90% persuasion

Opportunities
to see
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Shared Island: Vision for the North West

WO awe-inspiring coasts, one epic trip

onnecting the Causeway Coast and Wild Atlantic Way
or visitors







Visitors are interested in the island of Ireland

75% B Sep-22
B Aug-23

B Jul-24

67% 67%

29% 31% 32%

13% 19% 15%

~ Interest = Intent = Active planning planning

Source: Red C/ Tourism Ireland Sentiment Tracker (top 4 markets)



Desire forexploration

010]0,

i s

0,
36% 300/ LN
17%
Exploring Unwinding Building Fun Challenging Family or friends Celebration
memories experiences experiences
Needs of travellers

Source: Red C / Tourism Ireland Sentiment Tracker
(travel to non-sun destinations)



Landscape, culture and history are reasons to visit

Among those planning for the next 6 months /12 months / 3 years / in future
v O

A

{Q ~ o),
. S R

Beautiful landscapes Never been before Great culture Already been / Rich history
and scenery want to go back

Source: Red C / Tourism Ireland Sentiment Tracker
(travel to non-sun destinations)



How people research and book travel is changing

-

)

Al GENERATIVE

Early 2000s Mid 2000s Late 2000s - 2020 2020 - 2030
S Age of mobile _ Rise of Al

Travel agents and Ever-increasing S ‘ _
brochures role Rise of mobile Al trip planners
of travel websites search, social and

online video



More time now spent on social than TV

Among 30-60 year olds globally Opportunity:
be the leading tourist
10,000 board in social and
online video
relevance
7500
5,000
— Linear TV
/ — Social media
2,500 — Radio

/ | — Video stream

— Music stream

0 — Print
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Source: Global WARC study



Winningvisitors:an art and
a science

Awareness Consideration Research Purchase Advocacy




Visitorawareness and

consideration
— telling our story overseas

2025:
1bn

Advertising

opportunities to
see

2025 new brand
campaign




Visitorawareness and

consideration
— teeing up others to speak forus




Visitor awareness and consideration
— teeing up others to speak for us

2025:
1.6bn

D b Orss BIBIC Publicity
h marie claire TTOUSE opportunities
QUSATODAY  Guardian \ ortun

'I'c ondé Nas Ier th S
. morning
THEz28&%TIMES LE TIGARO

EL PAIS > Tunffuttergllqememe

TEIL Che New JJork Times @)\




Dermot’s Taste of Ireland
ITV1and ITVX (GB)




L'ile d’Emeraude et
le désert de pierres /
The Emerald Isle and

the stone desert

ARTE (France, Germany),
3sat (Germany), ORF (Austria),
SVT (Sweden) and PBS (US)
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Dublin city: top attractions

Frst time in Dublin? Here are some uniquely Dublin ottroctions you shouldn't miss

# CuttursandHo tage FDctin

Visitorresearch:
balanced shop window for things to see and do

UL

LS8k ng foran outdoer ovmul.{wmm ght into the istond of Ir

beautiful scene-y, historgmaw.m'ﬂ"e_ oy...

1

AWakinganiHikirg ITraunlAdvien

\ ki
07 A ,’?s__,Q
. \ of_ ;1’

' ‘pf ;"c.’“-
A

2025:
10m

Deep research visits,
leveraging and
informing Al

towns gnd o woy of Lifeforever

inspired by the seo, that's whot
you'll find on the world's longest
defined coostol tcuring route.

Galway city: top 9 attractions

With o mix of bohemi | ard trodtional culture, thi t it the adge of the Atlontic h W-ceserved tat
2’500km_t°ng coastd road known as the wild “I“:::l::md-s:::::‘m:bh d“t:ﬂ:‘::s ure, s westem City on gage L ontic has awell-ce repstation
Atlantic Way

Enjoy a journey of a lifetime as you travel the

SMfireaks IMuseons "o reandieritage

Slow it downin Ireland

The islond is even better whenyou take your time

Ever wondaerad why tha island cf Irelond is referrac to 03
some of the reasors why..




7.5m
Followerson
social

2025

toradvocacy
posting daily to fans on social media

IS]

\'/




( tourismireland

&% tourismireland © Following  ***

Liked by ireydom and others

tourismireland There are places of such natural wonder on
the Wild Atlantic Way, it's hard to believe they are real. But
we promise they are! Tell us where you'd like to visit first?

® Cliffs of Moher, County Clare
® Dun Aengus, Aran Islands, County Galway
® Diamond Hill, County Galway

® Downpatrick Head, County Mayo
® Skellig Island, County Kerry
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up to +30% engagement

Itineraries on social media:
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Sustainability: reponsibility

EU targeting decarbonisation
of aviation

2025:

Grow revenue
responsibly, factorin

in revenue per
carbon footprint

0% sustainable aviation fuel by 2050

— but it’s an emerging technology



Sustainability: opportunity

0%

Prepared to spend more on sustainable
accommodation and experiences when
on holidays

Source: MCCP / Tourism Ireland




Sustainability: opportunity

2025:

Launch immersive
‘Slow Tourism’

month

itineraries for lower
carbon, higherdwell time
in nature and

communities




Sustainability: slow tourism

Travéler

Glrlellr%lian

Opinion Sport Culture Lifestyle e

L.as 8 rutas mas bonitas para viajar en tren por Irlanda

Irlanda es el pais de los paisajes, ;v si los recorremos todos a bordo de uvn tren? Estas rutas sonuna manera sostenible s

NOSs |'n"'!||'11 ||-"-.| lll""" S1S l"‘]lml'n'ml S |l It'll] s\ "lll'i21-i:'~-

Ireland holidays

Shipwrecks, sea birds and whale spotting:
exploring Ireland’s first marine park

POR SARA ANURADE

A vast swathe of the rugged Kerry coast and its Atlantic isles
is now a protected haven for wildlife, and the occasional
Jedi knight
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Vols de Paris CDG a
'aéroport de Shannon

(Décounte? h

Ulrlande 8

59.99¢€ )

par trajet pour un
vol aller-retour

Access partnerships

plopiY

Strengthen demand

for regional routes,
with 10:1 ROI

' land’
Experlence lre s > » Pembroke to Rosslare
Ancient East and s £70 OFF

Sﬂd Tr AW’( dtﬁduﬂl(% Return car sailings up to 16 May ‘24

[RISH FERRIES Ireland&®

EPIC JOURNEYS AWAIT IN

SHANNON.

Fill your heart with an Ireland vacation, starting with nonstop Delta® flights
from New York City (JFK) to Shannon Airport beginning May 23!

(o Boeyord ﬂwﬂqkf

DELTA.COM/ VACAT[ONS

Gemma gets
her sea vnew e

\ %+ Bilbao - Rosslare
DESDE

169 €

ESCAPATE A LO GRANDE szl
AL ANCESTRAL ESTE DE 2 pasajeros

y asientos

Ireland &8 '- N IRLANDA ESTA PRIMAVERA =~ )osentos

b7 A——

. You aratlying with Ireland& D E LTA
Irlandd% = Lufthansa VACATIONS

: FFight rontings adject 1o change withaut motice Nady nonstop flights avalable May 73 - Septenher B 2024
AEGs von Lufthansa auf www.lutthansa.com .\ndlntlmcsnw,'ckScﬁemb«!O-Ortoth \)2 22024 D Ha Yacations D/ 90



e it & |
u‘ Y |
.

|
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Focusing on highest
revenue percarbon
footprint segments around
the world
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Partnerships to amplify
sporting moments

2025:

Attractvisitors
and spotlight

travel before
American College Football boosts and during

US visitor numbers each year
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Spotlight on the island before and during game

Footage reaches 2M back home, game reaches BM




ips with
Golf Digest, Golf
Channel and Sky
Sports (Golf’'s
Greatest Holes)

Partnersh
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non-golfv

Amplify The Open at Royal Portrush
and Irish Open at The KClub

¥
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N
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Ryder Cup, Adare Manor
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mean the worldiGImycompany. T island of Ireland
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Ireland businesses

2025: 2025:

Facilitate Support

30,000 750

commercial island of Ireland
meetings businesses

Global platforms forisland of

Global
partnerships

team



2025:

Support
7,500
commercial
meetings for
Business
Events

Win Business Events

New Business Events strategy

Meetings and incentive travel
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Growing Tourism Sector

Registered bedspaces available for tourism Attractions and activities on Discoverlreland.ie
240,000 3,300
232,500 3,200
225,000 3,100
217,500 3,000
210,000 2,900 Source: Fiilte Ireland; DCEDIY
Nov 2023 Nov 2024 Nov 2023 Nov 2024 Fiilte Ireland registered bedspaces minus

Beneficiaries of Temporary Protection
(BOTP) and International Protection (IP)

contracted bed stock



Openings 2024

Queen Maeve Square, Sligo




Openings 2025

Little Museum of Dublin




Festivals and Events 2025

Plca Festival

BN widn




Business Events: What we are looking forward to

New Business Events Strategy:
Ireland’s Business Events

Strategy 2030 collaborative approach
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delivery of increased value for
tourism and beyond
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o0, Tourism Ireland *) Eiillgﬁd




Business Development and Trade: 2025 Plans

710 buyer fam trips Support16,000+
Meitheal, Killarney, 1st-2nd April in-Ireland trade appointments
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Failte Ireland: whatwe do

Digital that Employer
delivers Excellence

Destination Climate Action

development Programme

Capability Domestic EU Just Research and
building marketing Transition Analysis
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Supporting you:
ways to work with us

www.tourismireland.com

Share your photos and stories
Join our overseas activities

Sign up for ezines and webinars




Teaming up together
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